Role Description
Director of Training
Preamble:
The purpose of vocational training is to build on the cognitive and practical skills acquired
during previous training to educate a Consultant in radiation oncology competent to manage
complex patient problems or to provide advice on such patients to other medical
practitioners. The standard of a Consultant in radiation oncology is judged to have been
attained by satisfactory completion of all the assessment requirements and the Fellowship
Examinations.
The underlying philosophy of vocational training is that trainees are self-motivated to learn.
Provided there are appropriate opportunities for learning and observation, it is expected that
clinical skills, knowledge and attitudes will develop by working closely with specialist staff of
an approved (accredited) Department or Unit who may be involved in formative and
summative assessment.
The fundamental principle of vocational training is that it is carried out under supervision.
Supervision includes teaching, giving feedback, facilitating learning, managing performance
and making and communicating assessments.
Primary Purpose of Position:
The Director of Training has overall responsibility for the structure and quality of training in a
hospital or Department, in line with the College policies and the specific arrangements within
their training network, and for providing trainees with information and feedback on their
progress.
However, all members of the specialist staff of an approved (accredited) Department or Unit
have a role to provide oversight, teaching and training for trainees at an appropriate level.
Directors of Training are the College's representatives of training in radiation oncology in
accredited Departments. They provide liaison between trainees, clinician teachers, Training
Network Director, network Local Governance Committee, Hospital authorities and the
College regarding matters related to training delivery.
The role encompasses organisation and management, education and human relations.
College support for Director of Training role:
Directors of Training are vital to the success of the RANZCR radiation oncology training
program and the mission of the College. The College is committed to supporting Directors
of Training.
Resources:
 Regular electronic Director of Training newsletter containing;
 Links to journal articles
 Links to past examination papers (with identification of key objectives for questions)
 Notification of forthcoming workshops and courses
 Feedback on College examinations
 Director of Training Discussion Board accessible via College website (to facilitate
simple sharing of teaching materials, tips and general discussion)
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Support:
 Letter of appointment to role of Director of Training from RANZCR
 Letter to Director of Department from RANZCR
 Indicating ratification of appointment of Director of Training and identifying
how the Director of Training can be supported by Department (e.g. protected
time, support to attend workshops/meetings, support to attend examinations
as an observer, teaching room, computer/internet access, secretarial
support).
 A formal position on the network Local Governance Committee to represent the view
of their nominating Department and to contribute to network matters
 College to advocate for CPD points for Directors of Training and for teaching
 College to provide regular College-led workshops
 Establishment of an award for the Director of Training of the Year
 Access to educational grants to attend international conferences
Key Challenges:
 Maintain effective trainee supervision and support within a complex and busy hospital
environment
 Understand the role of supervision in equipping specialists-in-training to work
effectively in a changing health system
Outcomes:
Provide highly professional and supportive supervision of trainees in accordance with
RANZCR requirements for radiation oncology training program curriculum clinical
experience, competence and formal assessment of performance and progress.
Appointment and Tenure:
 The Director of Training shall be nominated by the Director of Department. This
appointment shall be ratified by the Faculty Education Board.
 Continuing tenure will be at the discretion of the Director of Department.
 The Director of Department will be responsible for confirming the continued
appointment of the Director of Training to the Faculty Education Board every
two years.
 The Director of Department will be responsible for advising Faculty Education
Board if an appointment is terminated.
 The Director of Training shall not be the Director of Department or administratively
responsible for its functioning unless the circumstances are exceptional.
 The appointee shall hold Fellowship of RANZCR or be an Educational Affiliate
 In hospitals with a large number of trainees, the Faculty Education Board may
approve more than one Director of Training
 Director of Training role is multifaceted and will include a range of duties
Qualifications and Skills:
 Post-Fellowship experience in a teaching Radiation Oncology Department is highly
desirable
 Demonstrated commitment to teaching and training
 Good interpersonal skills and the ability to communicate effectively with trainees,
other medical staff and patients
 Understand the functions of formative and summative assessment
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Ability to contribute to the planning and delivery of an effective training program at
the hospital level
Other requirements as determined by the Faculty Education Board
Responsibilities:
The Director of Training will be expected to:
1. Develop suitable programs for the development of clinical and broader based
professional skills covering the subjects laid down in the training program curriculum and
utilise a range of evaluation strategies in the continuous improvement of both formal and
informal education programs.
Note: Documentary evidence of this program should be maintained for accreditation
purposes
2. In partnership with the Training Network Director and others as appropriate, contribute to
developing a process to ensure there are opportunities to develop identified
competencies ensuring that the overall yearly roster is structured to provide suitable
balance of satisfactory training for each trainee
3. Attend (in person or via teleconference) network Local Governance Committee meetings
and represent the views of the nominating training site
4. With the assistance of senior members of the specialist staff of an accredited
Department, provide trainees with orientation prior to commencement of duties on:
(i) Duties and responsibilities
(ii) Educational needs and requirements
(iii) Assessment methods
(iv) Counselling and remediation supports available
(v) Role of the Director of Training, advocacy function
(vi) Dispute resolution process
5. Provide a prospective training program for the trainee. This should be devised in
collaboration with the trainee(s) and Training Network Director and plan a program of
training for the period that is:
(i) consistent with the training requirements
(ii) appropriate for the stage of training
(iii) appropriate to the trainee’s needs
Note: The workload in that training post and the full extent of the trainee’s clinical and
administrative responsibilities should be explained. There should be clear understanding
of the lines of responsibility and communication and of the Director’s expectations with
regard to the trainee’s involvement in ward rounds, team meetings, clinics, family
interviews and other activities. The Director must clearly indicate his availability and that
of other specialists to whom the trainee is responsible. The Director should indicate if
other Fellows or staff are available as Clinical Trainers. The trainee should be given
opportunity and encouragement to provide feedback to the Director about the proposed
training program, previous experience and expectations of further training
6. Supervise the professional education and clinical training of trainees (including ethical
issues, career guidance, self education etc)
7. Monitor the trainee’s progress by personal observation, feedback and discussion with
delegation of these responsibilities to other trainers where appropriate.
8. Provide formative assessment.
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Note: The Director of Training must meet regularly with trainees and at these meetings
progress must be reviewed. The trainee’s progress against assessments outlined in the
curriculum must be discussed at these meetings.
Regular evaluation in line with curriculum requirements orientates the trainee to the
expectations of the Faculty in respect of competency standards. Such assessment
assists the trainee to evaluate their knowledge and skills, and to identify their individual
strengths and weaknesses in a setting that is non-judgemental and non-threatening.
Regular evaluation will also alert the clinical Director to the trainee’s ongoing needs, and
will allow modification of training to the trainee’s learning objectives. Positive feedback
can strongly motivate trainees to further learning. Appropriate feedback in areas of
deficiency should also motivate, and may stimulate the Director and trainee to review
together the learning objectives set for the term.
9. Advise the Chief Censor of trainee progress against assessments as relevant to trainee
eligibility to sit College examinations.
10. Provide more detailed feedback from the Phase 1 and Phase 2 examination to trainees
(on request) where they have failed the examination. In such cases, the Chief Censor
reviews the exam documentation and provides feedback to the Director of Training who
may then initiate further discussion with the Chief Censor.
11. Ensure training resources are readily accessible to trainees as per accreditation
guidelines.
Note: The trainee should be advised of available library and educational resources.
12. Facilitate the provision of counselling and information regarding career development for
the future.
13. Facilitate the trainee’s attendance at scheduled training lectures, courses and
workshops, and attendance at relevant hospital and local in-service activities. It is
expected that clinical teaching take place, as much as possible, during routine clinical
activities such as ward rounds and clinics.
14. Ensure that the trainee receives adequate supervision and face-to-face discussion
regarding clinical practice with their clinical supervisotrs as per curriculum requirements
15. Promptly inform and counsel the trainee about perceived unsatisfactory performance,
and if the trainee’s performance fails to improve following this counsel, follow the agreed
procedure to deal with poor trainee performance (to be developed).
Note: The trainee has the opportunity to comment (both verbally and in writing) on the
Director's assessment of their progression.
16. Discuss with the trainee (where relevant) prospective clinical research and/or quality
improvement projects, identifying suitable projects and planning the implementation of
such activities within the framework of other clinical responsibilities
17. Participate in workshops on supervision, which will, from time to time be provided by the
College. These workshops will be designed to assist College Directors of Training and
prospective Directors to provide appropriate guidance to trainees. It is expected that the
Department of the Director of Training will support attendance at these meetings (this
includes financial support and leave time).
18. Participate in trainee selection as per agreed process of Department or institution.
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