RADIATION ONCOLOGY ALLIANCE
TERMS OF REFERENCE
Name

Radiation Oncology Alliance (“the Alliance”)

Type

A conjoint committee of:
1. The Faculty of Radiation Oncology (FRO), The Royal
Australian and New Zealand College of Radiologists
(RANZCR);
2. The Australian Society of Medical Imaging and Radiation
Therapy (ASMIRT);
3. The Australasian College of Physical Scientists and Engineers
in Medicine (ASPSEM); and
4. The Cancer Nurses Society of Australia (CNSA)
Referred to as the ‘constituent bodies’

Date

Ratified by the Radiation Oncology Alliance in July 2019.

Review/
cessation date

Review

Cessation

End of 2020

Date

Aim

To advance the joint interests of the constituent bodies through a
range of strategies including:

Objectives

•

addressing issues of common interest and/or concern;

•

making representations to Governments and other relevant
bodies;

•

releasing consensus statements and other information on relevant
matters; and

•

providing advice to medical and other bodies upon request.

a) To represent a key forum for collaboration between the radiation
therapy professions in the areas of quality, standards, workforce
and public interest.
b) To act as an important liaison point for the Department of Health,
Cancer Australia, and other key cancer organisations.
c) To communicate key sector priorities to all levels of governments
and jurisdictions, relevant stakeholders and to the public.
d) To maintain effective communication and collaboration between
the constituent bodies and to promote one another’s strategic
objectives.
e) To make recommendations to constituent bodies on any work that
will significantly affect the radiation oncology sector.
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Reporting
arrangements

The Alliance reports to the Board of Directors (or equivalent) of the
constituent bodies

Membership

1. The Dean of the FRO or his/her nominated representative
2. The President of ASMIRT or his/her nominated representative
3. The President of ACPSEM or his/her nominated representative
4. The President of CNSA or his/her nominated representative
5. The Chief Executive Officer of RANZCR or his/her nominated
representative/s
6. The Chief Executive Officer of ASMIRT or his/her nominated
representative/s
7. The Chief Executive Officer of ACPSEM or his/her nominated
representative/s
8. A nominated representative of CNSA
9. A radiation therapist (e.g. a senior person in the organisation with
an understanding of radiation therapy issues)
10. A radiation oncologist (e.g. a senior person in the organisation
with an understanding of radiation therapy issues)
11. A radiation oncology medical physicist (e.g. a senior person in the
organisation with an understanding of radiation therapy issues)
12. A radiation oncology nurse (e.g. a senior person in the
organisation with an understanding of radiation therapy issues)
13. A consumer representative, appointed in his/her own right, or
his/her nominated representative
Chair
The position of Chair shall rotate among the constituent bodies.
The Chair shall be appointed for a maximum period of two years,
subject to a review at the end of the first year.

Terms of
Membership

By nomination of the organisations being represented.

Meeting
frequency

A minimum of two face-to-face (or video conference) meetings per
annum, convened and hosted by each participating organisation in
turn.
One teleconference per annum.
Other meetings (teleconferences/videoconference) as needed.

Meeting
organisation
and funding

Secretariat support
The constituent body responsible for providing the Chair shall be
responsible for:
a) Developing the meeting agenda, requesting papers or
presentations for discussion and coordinating any relevant
preparatory work.
b) Liaising with the Alliance Chair regarding agenda items and
issues of significance for discussion.
c) Circulating an agenda, no less than one-week prior to the
scheduled meeting date.
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d) Taking the minutes of the meeting and ensuring that a copy is
provided to constituent bodies in a timely manner.
Meeting host
Each constituent body shall take it in turn to host Alliance meetings. It
is the responsibility of the meeting host to provide the venue (whether
for an in-person meeting or teleconference or videoconference), and
fund catering and AV costs (including teleconference or
videoconference facilities, as required).
Constituent bodies
Each constituent body is responsible for:
a) Funding any travel costs for its representatives attending
meetings.
b) Funding, in equal share, any travel, accommodation, and
miscellaneous costs for the consumer representative attending
the meetings.
Quorum

Seven members, including at least one representative of each of the
constituent bodies and the consumer member, or their approved
alternate.

Document
Release

•

Actions shall not be initiated by the Alliance in respect of any
matter discussed during an Alliance meeting unless that proposed
action has the unanimous support of all members present.

•

Any document issued by the Alliance shall be approved by the
members before its release.

•

None of the constituent bodies shall release any document that
purports to represent the views of the Alliance without the
concurrence of the members of the Alliance.

•

How any document that is to be released by the Alliance is signed
shall be determined by the Alliance having regard to the nature
and purpose of the individual document.

•

It is recognised that, as an unincorporated body, the Alliance does
not qualify to be the recipient of Government grants to support
Alliance initiatives.

•

Where such grants are sought by a constituent body to facilitate
an Alliance initiative, appropriate close liaison will be maintained
with the other constituent bodies, but the responsibility for the
management of that grant must rest with the constituent body that
is the accountable grant recipient.

•

Subject to the conditions attaching to any grant received or any
other agreement, the intellectual property created by any Alliance
activity shall be owned by the lead body.

•

Where any activity is undertaken by a constituent body in liaison
with the other constituent bodies but not as an Alliance activity,
any intellectual property created shall vest in that constituent body
in its own right.

Government
Grants

Intellectual
Property

Responsibilities Reporting
of Committee
Members must keep abreast of pertinent issues within their
members
organisation and provide information to the Alliance where relevant.
Page 3 of 5

Terms of Reference

Members are responsible for updating their nominating organisation
of any key issues on the Alliance agenda, including on arising issues,
activities, risks, and opportunities, when appropriate.
Conflict of Interest
Any recognised or potential conflict of interest is to be declared and
recorded in the minutes / reports of the Alliance.
Meeting attendance
All members are to RSVP their attendance and (if necessary) send
their apologies as early as possible prior to the meeting.
Confidentiality
Committee members are required to maintain confidentiality on
matters that can affect the interests of the constituent bodies and the
radiation therapy professions. Any reporting of matters discussed in
the Alliance to external bodies should be with the approval of the
Alliance members.
Conduct
Members of the Alliance are required to:
1. Attend meetings and actively participate in discussions at
these meetings.
2. Read agenda papers and minutes of meetings.
3. Act with care and diligence and in the best interests of the
constituent bodies.
4. Keep abreast of key issues, including bi-national &
international developments that may impact on the work and
areas of responsibility of the Alliance.
5. Dedicate time outside of Alliance meetings to undertake
activities on behalf of the Alliance, such as drafting of
documents, research, provision of advice and other activities
as required.
6. Assist in the development of relationships with stakeholders.
7. Specific agenda items may be nominated as confidential and
should not be discussed outside the Alliance meetings
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Appendix A: Document of Understanding
The Faculty of Radiation Oncology (FRO) of The Royal Australian and New Zealand College of
Radiologists (RANZCR), the Australian Society of Medical Imaging and Radiation Therapy
(ASMIRT), the Australasian College of Physical Scientists and Engineers in Medicine (ACPSEM),
and the Cancer Nurses Society of Australia (CNSA) (the 'constituent bodies') have agreed to
establish the Radiation Oncology Alliance ('the Alliance') to advance the joint interests of the
constituent bodies through a range of strategies including:
•
•
•
•

addressing issues of common interest and/or concern;
making representations to Governments and other relevant bodies;
releasing consensus statements and other information on relevant matters; and
providing advice to medical and other bodies upon request.

The Alliance shall comprise representatives of each of the constituent bodies nominated by the
respective constituent body. The quorum for a meeting of the Committee shall be seven persons.
At least one representative of each of the constituent bodies and the consumer representative
shall be present at all times during which business of the Alliance is being transacted.
Action shall not be initiated by the Alliance in respect of any matter discussed during an Alliance
meeting unless that proposed action has the unanimous support of all members present. Any
document issued by the Alliance shall be approved by the Alliance members before its release.
None of the constituent bodies shall release any document that purports to represent the views of
the Alliance without the concurrence of the members of the Alliance. How any document that is to
be released by the Alliance is signed shall be determined by the Alliance, having regard to the
nature and purpose of the individual document.
It is recognised that, as an unincorporated body, the Alliance does not qualify to be the recipient of
Government grants to support Alliance initiatives. Where such grants are sought by a constituent
body to facilitate an Alliance initiative, appropriate close liaison will be maintained with the other
constituent bodies but the responsibility for the management of that grant must rest with the
constituent body that is the accountable grant recipient.
Subject to the conditions attaching to any grant received, the intellectual property created by any
Alliance activity shall be owned jointly by the constituent bodies. Where any activity is undertaken
by a constituent body in liaison with the other constituent bodies but not as an Alliance activity, any
intellectual property created shall vest in that constituent body in its own right.
Nothing in this Document of Understanding shall prevent any of the constituent bodies from
undertaking any activity or initiative in its own right to advance its own interests. In such
circumstances, that constituent body shall ensure that nothing said or done by any member of that
constituent body causes any person or organisation to believe that the constituent body is
representing or acting on behalf of the Alliance.
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